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Summary of the year

The last year has been defined by the very variable weather. For the first time ever, we rowed onto the
pontoon in January, to the tinkling sound of a thin layer of ice breaking. Our club regatta in April was blown
off, and we had plan B celebrating Robins big birthday instead. Then along came the sunshine and calm
weather for our regatta in May, which was a really successful event. We managed to run our club regatta in
September, and again the sun shone on our warring Norse and Scots teams, an event that may now
become an annual event. 
All of this happens thanks to the hard work and time spent by so many members; coxes, maintenance
team, social and catering team, training and safety team, and the committee members. All working hard
behind the scenes, to make the club the success it is. 

Membership
Membership has remained strong through the 23/24 season growing from around 65 to 92 members in the
year.  Annual  membership  fee  was  increased  from  £35  to  £45  to  cover  increase  in  fixed  costs  and
anticipated costs associated with refurbishment of both skiffs. This wasn’t necessary (see “Maintenance”).
Day to day maintenance of the skiffs will continue to be carried out by members. We will continue to build
our membership, taking into consideration our capacity to safely accommodate more members.

Treasurer’s Report for the period 1st November 2023 to 31st October 2024

The Club has ended the year with a small surplus and a healthy bank balance. Membership
fees will cover fixed costs and as a result the membership fee will remain unchanged for 2024
to  2025  at  £45.  During  the  year,  £3500  was  moved  to  the  second  RBS  account  as  a
‘Development Fund’ although not assigned to any specific project.
ACTIVITIES

FOCCR Club Rowing
Despite the recurring cancellations for unsuitable weather conditions, we had 200 social rows, 120 race
training sessions and 40 rowing technique sessions; slightly down on last year.  The most regular rowers in
the  Club  were  Lizzy,  Caroline,  John  McFarlane  Doreen  and  Kevin.  We  welcomed  Caroline  and  Iain
McGachie as new coxes. A massive thank you to all the coxes for their time and dedication to the club, as
without them the boats wouldn’t be on the water.

Regatta Report
The regatta year was supposed to begin with our own fun regatta at Fairlie on April 13th.  Unfortunately, due
to the weather conditions this was cancelled.  However, we were able to celebrate Robin's 80th birthday 
instead.

FOCCR Regatta -  May 11/12th

We brought our regatta forward this year to hopefully have better weather, a decision which proved to be 
the right one.  It was a glorious day with 8 visiting clubs.  The overall winners were Troon and Rhu won the 
Duncan Winning race.

Prestwick Regatta – June 1st

The day started with a few hiccups regarding the course.  Some clubs missed the finish line and didn't 
qualify for a place.   However quick thinking by Elizabeth turning back to go through the correct finish meant
we did get a third in the first race.  It was rather confusing though and a rib had to lead the way to make 
sure everyone knew where the finish line was.  This however didn't prevent us from coming out on top and 
being the overall winners.

Arran Regatta – June 22nd

A small contingent of Foccrs attended this regatta, joining forces with Royal West.  A good day was had by 
all with a few medals being picked up.



Royal West Regatta – July 6th

The weather was a bit mixed throughout the day but it didn't dampen our spirits. Our novice rowers came 
first in their race and were delighted with this result.  There were some interesting variations with one race 
requiring that each crew had to perform a 360 degree turn before crossing the finish line.  It all adds to the 
experience.   We performed well and came 2nd overall.

Troon Regatta – July 27th

This was rescheduled from June 8th due to bad weather.  It was a lovely day with an increase in wind in the 
afternoon but a good day's rowing was had and with a good haul of medals to show for it.  We finished 2nd 
overall.

Viking Regatta – September 7th

The Norse and the Scots fleets battled it out over a short course off the sailing club. The result was 
inconclusive, so a re-run next year will be required.

Rhu Regatta – September 14th

A small contingent of Foccrs planned to attend, again joining forces with Royal West and Gourock.  
However, this was another cancellation due to bad weather.  

Exciseman's Chase – September 22nd

Another great performance from our members in this event which is an 8km row from Maidens harbour to 
Gas House Bay at Culzean Castle and return. It should be done with a crew change but due to a shortage 
of members participating there was no real crew change and they did the whole thing.  The conditions I 
believe were not great either which made it quite an achievement to finish 3rd.

Many thanks to our team captains and towers for their support as we couldn’t participate without them.  The
results speak for themselves in that participating in some training is definitely the answer to a good 
performance.   

Youth Section
Older youths: the majority of our 6 older youths have now left school and are in work or study. They had a 
final row in August  before they returned to university and two older youths had a trial . Hugh  coxed and 
lovely feedback re session . All looking forward to worlds next year. 

Younger youths. We currently have one under 16 , two under 18 .

Youth development
Leaflets for youth rowing have been printed and will be used to circulate to potential sources of new 
members. 
Lynda , Arthur , Dougie, Hugh & Grayson have met with Ardrossan sea cadets to start a relationship with 
them, to encourage participation.
A youth team travelled to the Skiffie Fest in Northern Ireland in the summer and had a great time. 
The youth members are very much looking forward to taking part in the Worlds in 2025, and are already 
working with youth members of other clubs to ensure maximum participation. 
We thank Ross Gibb for all his work over the last few years in developing our successful youth team, and 
we wish him well for the future. 

Maintenance
Both skiffs were refurbished by Don in his garage over the autumn/winter months which saved the club on
costs normally associated with engaging a third party to do this work. The committee and club were very
appreciative of the time and work Don put into doing an excellent job of repainting and installing the offset
foot plates on both skiffs. Don has now moved to Arran so we no longer have access to his garage. 

The club is committed to remaining, where practically possible, a community club. In this regard, we are
delighted to announce that Lizzie’s mum has offered us the use of her garage for maintenance. 

The  skiffs  have  again  been  regularly  used  throughout  the  year  at  our  club  organised  rows  on
Saturdays/Tuesdays and Thursdays, regattas up and down the southwest and local trips around Largs area



organised by members. The feedback on the offset foot plates has been very positive and we are now
looking at reducing the variety of oars the club has and to standardise the trunnion location on the oars. 

The day-to-day maintenance is still carried out by a few of our members with the required skills, knowledge
and experience. The committee are keen that we try to expand the members knowledge and appreciation
of what is involved in repairing and maintaining the skiffs in the harsh marine environment. To this end we
will  be looking to organise some “Workshops” over the autumn/winter to share this knowledge with the
membership.     

The cox’s group continue to provide invaluable support and direction in ensuring the skiffs are maintained
to the correct standard and available for the safe use of the membership. The committee would like to
recognise and thank them again for their efforts this year.  

Social & Fundraising
The social committee, alongside the Catering Committee had a busy year organising and 
providing catering for many events over the last year, including 
The Xmas party
Robin’s birthday bash 
St Patricks day pub visit , Scotland V’s Ireland rugby match.
Burn’s pub night (not well attended).
First Aid Training .
Lizzy’s knot tying technique and Safety Training.
Drinks in LSC after our successful Regatta.
Successful RNLI fund raiser including Best Male Baker competition.
Skiff Worlds update.
Saturday Cuppa and chat.

Events were well received and enjoyed, a few changes were made to our fund raising efforts; 
Tombola instead of raffle, Hampers bought by the club from local shop (Geraldo’s) instead of 
raffle donations from club members.
No grants were applied for as we have enough funds in the bank and we didn’t have anything 
significant that we needed to fundraise for over the last year.
Thanks to the Social Committee members and Catering Committee who all worked hard to 
organise the events.

Community Links

The club continues to build strong links with the local community.  We have a regular stream of people
looking for taster session, many having seen us rowing in the Largs bay.
The Douglas Park FOCCR flowerbed continues to be a popular club project, headed up by Gary, and many
local people have commented on our lovely plot.

Safety and Training
The season kicked off with an inhouse safety day held in LSC which was well supported by members.  We
were joined by a training team from Heart Start, who gave us a very informative session on cardiac arrest,
and how to use the defibrillator. 

Making the most of the Saturdays when rows were cancelled due to bad weather, Lizzy ran a couple of
great sessions on knot tying, which went down very well with the membership.

Unfortunately we had a reportable accident in September, and members will  see some changes to the
docking procedures at the pontoon, to incorporate lessons learned from the accident investigation.

Safety  information  and  Guidelines  embedded  into  our  Website  remain  relevant  and  members  are
encouraged to occasionally take time out to read through them as a refresh.



Plans for the Coming Year

In 2025 we plan to build on the club’s current strong position. In order to ensure that we remain accessible
to all, we will strive to keep our membership fees as reasonable as possible, and to raise the funds required
to deliver an exciting programme of rowing activities, and keep our skiffs in good condition, by a varied
programme of  social  fundraising activities.  We will  build  our rowing strength by continuing our training
programmes  for  coxes,  rowing  technique,  fitness  and  race  training.  We  will  continue  to  offer  taster
sessions, and introduce new people to the club, and to the social and fitness benefits of coastal rowing. We
are looking forward to attending the Skiffie Worlds in Stranraer in July 2025,  and we have started the
planning and training programmes. We will also attend regattas across Scotland to win as many medals
and have as much fun as we possibly can!


