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FOCCR Committee Minutes 9 April at 7pm Lucie’s place
Attendees: Lucie, Iain R, Drea and Iain M
Apologise: Doreen
1900 - Introduction – Lucie
1905 - Finance – Iain R     
Bank account healthy. Follow up with Hugh ref Windfarm Grant – Iain 
M
1920 - Membership (79) – Iain M - 67 adults/12 u25 (3 u18)/14 
cox/4 planned for rows 
1925 - Maintenance – Iain M
Cushions – Set for Thistle (Green) due soon – Jacqueline/Iain M
Skiff Refurbishment – Having membership carry out refurb of both 
skiffs worked well but not as many participated as hoped and we were 
down one skiff for 3 months. Lizzy mum garage was great but with cold
weather presented challenges with paint/varnish drying and space etc. 
Committee agreed we should budget annually for one skiff full refurb at
a 3rd party, next one Dec 25. Estimate from Maritime to strip/repaint 
skiff and oars £1200. Agreed to budget for £1500 to cover extras. 
Arrange for workscope & book skiff in later in year.
Day to day maintenance to be continued to be carried out by club 
members
Contact Lizzy and agree day/time to present her mum with thanks from
club – Iain M 
Youth Oars - Contact Arthur about 4 youth oars status – Iain M 
1945 - Training & Safety – Lucie
Training day in Febuary was well attended and went well
1955 - Youth – Drea
A regular weekend session has now been set for the younger youths in 
April. 
Sea cadets -a taster row has been organised for Sunday 13th April (1-
3pm) Myself and gray will attending, along with Arthur and Dougie who
are coxing. 
Skiff worlds 2025 - AA has received info re placement categories for 
youths rowing at worlds. Two youths from Dutch team has expressed 



interest in rowing with foccars under 19 team and AA has passed on 
information to Arthur. 
Amsterdam Charity Row - 4 FOCCR youths completed charity row in 
Amsterdam (for hospice) at end of march 2025 (gray , Emily , lara , 
Skye). They stayed with the Dutch team , building links for worlds 
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A few of the older youths have expressed an interest in attending two 
rowing events. Firstly the great river race held annually in London (Sat 
20 th sept 2025) and have sent details (the great river race). I will 
explore the logistics of same. Secondly, an event in Paris this year. 
Club will support paying club registration fees for events. 
One of the older youths is wishing to create a youth instagram page , 
introducing the current team and to promote our youth rowing . 
2005 - Worlds (6 – 12 July) – Lucie 
Arthur/Lucie meeting Saturday 12 April to register teams for worlds. 
New team lists with cox’s to be circulated post meeting - Lucie  
2025 – Regattas 2025 – Doreen
FOCCR Regatta - Queensferry and Wigton have accepted our 
invitation, Race control will be manned by Dougie Lamont, Ian Ward 
and Lucie. Umpiring by Hugh and Eddie Woods manning rib. John McF 
coxes brief. Jane Grant as beach master. Catering team with 
Jacqueline, Joan, Sylvia and Jacqui. I've still to organise parking and 
raffle helpers.
Still to finalise race categories with Arthur before I send out the Notice 
of Race to the club's.  I hope I can get that done in the next week. 
2035 - Coxes and Rota –   Iain/Lucie  
May club row rota – Lucie
Cox Training – Check status of Iain S/Stuart - Lucie
2045 - Social & Fund Raising – Lucie
Mini newsletter to be issued before regatta – Lucie to Iain R
2055 - AoB – All
Club Kit – Going with Glasgow firm where individuals can order kit on-
line Alison/Lucie 
2025 Meetings
Next meeting Wed 30/4 (FOCCR Regatta) at 7pm



Future meeting 4/6, 25/6 (worlds), 13/8, 10/9 then (6 weekly) 22/10, 
10/12 (10 meetings in year)


