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Minutes - Wed 9 Oct at Lucies at 7 pm

Attendees: Lucie, lain, Jacqueline, Jane and Doreen
Apologise: Drea
1900 - Introduction - Lucie

AGM - Friday 1 November at LSC at 1930. Plan to have a bar.
Committee members to prepare a short summary of their year on
committee - Closed

Write to members with agenda 1 week before meeting - Lucie

Committee Roles - lain Reekie shown an interest in treasurer role,
Alison McAvoy the kit role and couple others to be approached
regarding social role. All to be ratified at AGM.

1905 - Worlds - Lucie

Meeting held at LSC on Saturday 5 to outline plans and gauge
interest. Next meeting to be early in 2025.

Committee agreed we should establish a Worlds sub-committee via the
cox group to propose how we have a FOCCR team for every race (15
races in total excluding youth), training and to report proposals to the
committee for agreement at Dec meeting - Lucie

Discussion about training and nutrition to help prepare teams to be at
their best for the worlds. Further discussion as we establish the teams
and training plans.

1930 - Finance - Jane

Status circulated to the committee before meeting. Accounts healthy
recognising not spending on maintenance as originally budgeted.

1940 - Membership - lain

88 members plus 4 on waiting list. Agreed to move £10/year
membership to under 25 from under 22 to cover all at university.
Agreed to keep membership at £45/year to be agreed at AGM.

Write to members regarding annual membership fees renewal 1 Nov
2024 - lain

1945 - Maintenance - lain

Facilities - Maintenance Facilities using Lizzies mums garage.
Hugh/lan W & Lizzy to agree when, how and what equipment we may
need to refurbish Saltire & Thistle over autumn/winter - lain



Cushions - Research possible replacement of club cushions -
Jacqueline

Oars - Sub Group established, next meeting Sat 19 Nov
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1950 - Training & Safety - Lucie

Investigation into Doreen accident on pontoon - Report prepared
and issued by Gary/Arthur with list of recommendations. Committee
fully supported all recommendations.

a) Pontoon pole to be procured and fitted - Lucie/Arthur

b) Remove large fender & shorten ropes - lain

c) Club training Day in Feb 25 to cover other recommendations (first
aid kit, contact at LSC, Skiff kept neat & tidy, coastguard role, etc) -
Lucie

This concludes investigation of this incident. Doreen, LSC and
committee happy with proposals and recommendations. Thanks to
Gary & Arthur for their time in putting together this report.

“How to"” Class - Repair bits of skiff/oars/trunnions, etc hosted by
Hugh/lan W - lain

1955 - Youth - Drea

Collating info for youths for worlds. Youth rowing leaflets now available
with a QR code and plan to contact schools, clubs in area.

2010 - Coxes and Rota - lain/Lucie

Stuart Watson has started cox training with John McF as mentor
November rota - Lucie

2015 - Social & Fund Raising - Jaqueline

Quiz nights at Village Inn, Fairlie to begin Wed 16 October at 1930.

Xmas party Friday 6 Dec 2024 at Hawkshill Bowling Club, booking on
club system.

2030 - AoB - All

Committee would like to thank Jane, Jacqueline and Fiona Reed for
their support during their tenures in their respective roles.

Next meeting Wed 4 or 11 Dec 2024 at Lucie House



