Firth of Clyde Coastal Rowing Club

Minutes of committee meeting: 8" April 2026, LSC

Attendees: DM, LA, BE, IR, DA; IS — also CMcG

Introduction

Finance
o Alcsin order;
o Couple of queries clarified;
o Final membership numbers/names discussed,

Membership
0 76 members (67 adult; 9 youth) paid membership by end March; noted
that 18 members did not renew their membership and 5 new members
(at time of minutes) have joined.
o Try to generate more towers — to be mentioned in upcoming newsletter
— Lucie;
o Investigate changing admins on FOCCRs Wapp group - Bianka

Maintenance
o When timely, obtain quote for Saltire’s service and ensure approved by
members if applicable;
o Couple of small issues re Thistle footrests resolved; also new one-
piece tiller for lifting rudder in production;

Training & Safety

o StAndrews First Aid approached for specific health/safety session, but
not available until later in year,;

o FOCCRC to take part in Marine Safety Day on 16™ May at the marina.
Details/actions/participants to be further discussed. Note: this is the
same day as the Royal West regatta;

o Ocean Youth Trust marine first aid course to be checked out - Lucie

o0 Updated ole/responsibility of Youth Co-ordinator circulated and under
review;

o Once replacement for DA on board, all responsible members to ensure
PVGs in place;

o Investigate linking with LSC’s Youth group - Lucie

Regattas 2026

o Our regatta: down to five visiting teams after two have been forced to
withdraw; look to get SCAA representation at the raffle;

o Our Viking Day was proposed as 29" August to avoid Exciseman’s
Chase, but Chase is now also 29" August (we are going to be invited)
as is N Berwick regatta. Need to review plans for this period — moving
Viking Day to 5™ Sept would take one of the three out of the mix — can
we use the sailing club on 5™ Sept?;



o Ullapool regatta 10-12 July — FOCCRC attendance now confirmed,
entry form sent, FOCCRs attendees being finalised; agreed to
subsidise expenses of youth attendees;

o Other rows noted — we've been invited to Carrick Loch Ken (29" Apr),
Royal West (16" May) and Arran (30" May — noted that this is the same
day as a Pride event, so advance booking of ferry and — if required -
accoms important); N Berwick (29" Aug);

o Noted that new regatta gazebo has now arrived. Trial installation and
familiarisation — lains S&R

Coxes/rota
o Interest in coxing to be mentioned in newsletter;
o May row rota to be set up - Lucie

Social/fundraising
o JMcF’s monthly quiz noted as continuing throughout summer months;

AOB
o Discussion of current booking system and website — proposal to trial a
new booking app (Spond) agreed; small group to do initial
investigation, testing, pros/cons, comparisons — Caroline
o Spring newsletter to be pulled together and sent out to all members —
Lucie

Meeting schedule for 2026
o 27" May - LSC

o 8" July - tbc



