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Minutes - FOCCR Committee 4 June 2025 at 7pm LSC
Attendees: Lucie, Doreen, Drea, Iain R, Iain M and Artur (P/T)
1900 - Introduction – Lucie
1905 - Finance – Iain R     
Finances are in good healthy order. Club made £400 at FOCCR Regatta 
plus donated a further £400 to the Ellen Macarthur Trust. A fantastic 
result and thanks go to all those who helped in making the Regatta 
such a success this year.
1920 - Membership (83) – Iain M - 71 adults/12 u25 (3 u18)/14 
cox/11 waiting 
Tasters - Agreed to delay all new taster sessions till after Worlds
1925 - Maintenance – Iain M
Youth Oars – All 4 have trunnions fitted. No2 adjusted for internal 
length. Plan is to put them in Saltire and trial with members
Thistle – Paint peeling on internal hull at No1 position. Agreed to leave
till after Worlds if possible. No2 oar has had trunnion adjusted to 
increase internal length.
1945 - Training & Safety – Lucie
Cox Meetings – Establish a monthly meeting from Aug – Dec 25 with 
Arthur taking lead. Focus on approving new cox – Lucie/Arthur
1955 - Youth – Drea
Sea Cadets – For 4th time cancelled by cadets. Leave for them to 
pursue.
Young People & Families (LEAP Sports Scotland) – Plan a 
weekend 8-10 August with over 100+ LGBTIQ+ between 16-25 in 
Largs. We have contacted them to see if we can offer any water sports 
activities. 
Instagram Page – Sky has created an on-line youth page to promote 
youth rowing. 
2005 - Worlds (6 – 12 July) – Lucie/Arthur 
Crew Lists – Went through crew lists. No U17, all other races entered, 
72 clubs attending, 15 skiffs in each heat, approx. 3 race categories 
per day. Revised list to be issued to worlds attendees ASAP - Lucie 
Skiff Prep – Agreed to cancel any rows in Thistle Sat 5 July to prep 
skiff (clean/touch up paint, 2 sets oars plus spare) for Worlds. Prep skiff



on morning of 5 July with as much equipment as we can to be loaded 
into skiff. Prep ready for road transport Sunday 6 July. Caroline towing 
skiff to and from Stranraer. Agreed we should plan to take “Old” FOCCR
heavy tent plus one “New” blow up tent.
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Support in Stranraer – A lot of support will be required each day at 
Worlds to move/prep skiff so request those attending can be available 
from Sunday 6 July.
Opening Ceremony Sunday 5 July – Agreed youth will populate 
FOCCR skiff for this. 
Whatsapp Page – Established and has all worlds attendees on for 
comms. Future updates/requests to be managed through this media.
2025 – Regattas 2025 – Doreen
FOCCR Regatta – Another successful event with 7 visiting clubs and 
great weather.
Troon Regatta (14 June) – Lizzy captain/Caroline towing Thistle
Arran Regatta (28 June) – Caroline towing/ferry booked. Crews made
up but will wait to see if any further interest nearer date.
Royal West Regatta (9 August) – Clubs not required to bring skiffs. 
Plan is to row a selection of boats they have on the day. 
Exciseman’s Chase (6 Sept) – On same day as our Viking Event so 
will not be attending
Worlds – Turning practice planned for this Saturday and possibly 
Saturday 21 June.   
Agreed no fees for rowing members attending regattas in 2025.  
2035 - Coxes and Rota –   Iain/Lucie -   Lucie will do July
2045 - Social & Fund Raising – Lucie
2055 - AoB – Cancel 2023 minutes off website
2025 Meetings
Future meeting 13/8, 10/9 then (6 weekly) 22/10, 10/12 (10 meetings 
in year)


