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Minutes - FOCCR Committee 30 jJuly 2025 at 7Zpm lain McG Hut

Attendees: Lucie, Doreen, Drea, lain R and lain M
1900 - Introduction - Lucie

1905 - Finance - lain R

Funds healthy. Received £500 from Helter Skelter for youth activities
(thanks to Drea) and £1000 from Windfarm towards maintenance
activities (thanks to Hugh).

1920 - Membership (Total 85) - lain M - 73 adults/12 u25 (3
ul8)/14 cox/17 waiting

Two with membership forms to complete and fifteen waiting taster
sessions. Those presently on the waiting list have been invited to a
group taster session on Sat 2 Aug and another date later in Aug in
attempt to burn down list.

With cox/members unavailability at this time due to delaying holidays
in run up to worlds, lack of members uptake on weekend rows in last
month, autumn/winter approaching, membership renews Oct, one skiff
from Nov due to maintenance, it was agreed at this stage in the season
recognising it will take a couple months to burn down waiting list,
anyone applying to join that needs a taster session will now be advise
that we are in process of clearing backlog and cannot guarantee
getting a taster this year unless we are able to clear the backlog. We
will offer to get back in touch with them Feb 2026 and take things from
there.

1935 - Maintenance - lain M

Both skiffs in good order. Agreement that with low tides/busy back slip
we should look to leave Saltire on pontoon over summer months if
possible. In Thistle case where possible try to take out of water and put
on back slip but at cox discretion leave if other crews out next day and
weather not inclement. Notify and get cox feedback - lain M

Agreed we would not at this time wish to have a third skiff but instead
focus on making Thistle the “Racing Skiff” with capability to take racing
and social rows. Follow up with Hugh/Dundrum contact regarding skiff
layout in effort that we can pull together a workscope for Thistle before
in goes to Irvine Maritime for rework in Nov 2025 - lain M

Issue regarding road trailer maintenance was raised by a towing
member. The skiff trailer is a very simple non corrosive design with no
braking system. The trailer is regularly viewed by members/towers



prior to towing skiff and any issues highlighted to maintenance group
to be fixed.

1950 - Training & Safety - Lucie

Caroline to join Arthur and Gary on this sub-group. Committee wish to
record their thanks to Lizzie for all her help and support over the past
years.

Check Hugh covered for insurance to tow - lain M
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2000 - Youth - Drea

Sea cadets - Row for Sunday 4th May again cancelled by cadets.
Skiff worlds

U-19 Youths (female/mixed/male) came 7th place in the under 19
female category.

U-25 youths rowed in under 40s male/female/mixed and men’s open

Two FOCCR youths secured a gold medal in the under 26 (unofficial
race).

Youth Rowing - Promoting locally in the next year in hope we can
have under 17 and 19 representation at next worlds.

LGBTIQ+ Event 9/10 August - FOCCR youths will be assisting AA
and LG in taster rowing event for LEAP Sports Scotland (youth 16-25) at
Largs

Youth Instagram Page - Skye Kennedy has created a youth
instagram page introducing the current team and will update to
promote youth rowing.

2015 - Regattas 2025 - Doreen

Worlds Stranraer in July - After a very successful world
championships 23™ out of 79 clubs there are only a few events left on
the calendar. A separate “Worlds” round up meeting held Monday 28
July and any outcomes/actions will be managed separately.

Royal West 9 August - Good number attending looks like being a fun
day. lain Sidey Captain for the day.

Prestwick 16 August - There are fewer names down but as we won
this event last year | will try to recruit a few more. Hugh has agreed to
tow.

North Berwick - Unfortunately not able to attend as no Cox or tower.



Viking fun Regatta 6 Sept - Good number attending and will be
another great day

Exciseman's Chase 6 Sept - Unable to attend as clash with above.
Stranraer 20 Sept - Numbers low at present, will push on whatsapp.

Committee agreed as we have at least 3 towers, Caroline, Simon and
Hugh we will keep an eye on this situation and deal with lack of towers
if issue arises.

We now look forward to another successful year ahead.

Row around Cumbrae with Royal Gourock Sunday 17 August -
Contact Lizzie to let them know and advertise on club whatsapp -
Doreen

2030- Coxes and Rota - lain M/Lucie
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Cox meeting - organised by Arthur has been diaried for Friday 5 Sept
at 7pm. Committee feels we could try to clear lain S and Stuart W as
cox before then if possible - Lucie.

Sept rowing rota - lain M.

2040 - Social & Fund Raising - Lucie

Xmas Night Out - Agreed to have in pub in Largs early Dec, no
tickets/organising etc, check out a couple of venues and report back.
Agree date at Oct committee - lain M

2055 - AoB - All

Club Gazebo - Agreed to buy a double/canopy sturdy gazebo - lain M

AGM -_Saturday 15 November at 1115 for Club AGM. Confirm LSC
availability - Lucie

2025 Meetings - Next meeting Wed 10 Sept, Wed 22 Oct and
Wed 10 Dec.



