
Firth of Clyde Coastal Rowing Club

Minutes of committee meeting: 27th May 2026, LSC 

Attendees: DM, LA, BE, IR, IS; apols DA 

 Introduction 

 Finance 
o A/cs in order; 
o Policy re expenses for towing and other approved expenditure to be 

circulated for comment – done; 
o Final membership numbers/names discussed; 

 Membership 
o 79 members (70 adult; 9 youth) at time of meeting, with one more 

person to rejoin and four more possible still waiting tasters; 
o To try to generate more towers, a msg including current rates to be 

posted to members Wapp group – done; 

 Maintenance 
o When timely, obtain quote for Saltire’s service and ensure approved by 

members if applicable; 
o Review Saltire for varnishing gunnels/oars when weather permits; 
o Splits visible in Thistle’s gunnels to be dealt with, ideally to allow for 

use in Troon regatta; 
o Investigate idiot-proof ratchets for both skiffs – all; 

 Training & Safety 
o St Andrews First Aid approached for specific health/safety session, but 

not available until later in year; 
o Review possibility of a club Safety Week, with all coxes covering 

various aspects of safety during their rows – to cover at next coxes 
meeting? 

o Have all club lifejackets vetted at end of season, and remind all 
member that their lifejackets should be checked annually. Could we 
obtain a group discount at the Chandlers?; 

 Youth 
o Updated role/responsibility of Youth Co-ordinator circulated; 
o Once replacement for DA on board, all responsible members to ensure 

PVGs (documents confirming Protecting Vulnerable Groups disclosure) 
in place; 

o Further discussions with LSC’s Youth group to be pursued; 

 Regattas 2026 
o Arran – since this meeting, we have sadly had to withdraw due to 

transport issues; 
o Troon – 6th June; Prestwick 20th June; Ullapool 10th-12th June all 

confirmed; 
o Replacement date for our post-regatta picnic row tbc – July suggested? 



o Exciseman’s Chase preferred over N Berwick for our official attendance 
– tbc; 

o Regatta captain checklist to be pulled together – Doreen with other 
help;

 Coxes/rota 
o June row rota set up; July to be looked at; 
o New date for coxes meeting to be set up – Iain S to chase; 

 Social/fundraising 
o JMcF’s monthly quiz noted as continuing throughout summer months; 
o Our Viking Day (planned for 5th Sept) now clashes with LSC’s cadet 

regatta, so thought to be given to make it a Fairlie-based event on the 
same day instead; 

 AOB 
o Initial review of current booking system / website to be revived – small 

group to discuss scope of review 
o Put up msg on members Wapp group re club kit – Iain S; 

 Meeting schedule for 2026 
o 8th July - LSC 

o 19th August? – date to be reviewed at next committee meeting due to 

potential clash


