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Minutes - FOCCR Committee 27 Oct 2025 at 7pm Lucie’s Hoose

Attendees: Lucie, Doree, Drea, lain R and lain McG
1900 - Introduction - Lucie
1905 - Finance - lain R

Accounts in order and healthy. Will be completed for 31 Oct 2025 for
AGM.

The Easy fundraising app to be demonstrated to members - IR
1915 - Membership (Total 89) - lain M

12 waiting list, write to them no new members/tasters till April 26 -
Lucie

Neil McDonald (Troon) again approached Caroline about joining
FOCCR'’s. Training group rejected his rowing app. Has been referred to
apply through club website. No action.

New membership year will begin 1 March 2026 with 30 days to pay 31
March 2026.

Agreed membership fee at £45 for 26/27 season and review at AGM in
Nov 2026.

1925 - Maintenance - lain M

Thistle in Irvine. lain & Hugh to visit Wed this week for status. Work
scope agreed and rough price previously (£1200/est max £1500).

1935 - Training & Safety - Lucie

Ability to complete two safety training session to be discussed at Cox
Meeting - IM

1945 - Youth - Drea

Drea reluctantly wishes to resign from role if another person can be
found at AGM.

Look into changing youth rep on committee - Drea
2000 - Regattas 2025 - Doreen

Doreen requested set up the regatta section of the web site to be the
same as the main site, so that people can’t take themselves off the
page - IM

Loch Ken Sun 16 Nov 2025, Xmas row Sun 28 Dec 2025 and FOCCR
Regatta Sat 16/Sun 17 May 2026 (subject to LSC agreement) both
posted on club website.



Skiffie fest 31 July - 2 August 2026 (to be discussed at Cox Meeting) -
IM

2015 - Coxes and Rota - lain M/Lucie

Dec rows - Lucie/Jan rows - lain

2025 - Social & Fund Raising - Lucie

Xmas meal Thirty3 Saturday 20 Dec sold out, let Jacqueline know plans
agreed - Lucie
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AGM Planning - Committee members to provide Lucie with summary
annual reports for AGM Annual Report - All

Lucie will summarise annual report at AGM and refer any questions to
relevant committee member.

AGM invite with finance report to be issued to members one week
before AGM on Sat 22 Nov 2025 - IM

Next meetings - Sat 22 Nov 25 (AGM) @1215, Wed 14 Jan 2026
and Wed 25 Mar 2026



