Firth of Clyde Coastal Rowing Club

Minutes of committee meeting: 26™ February 2026, Lucie’s house
Attendees: DM, LA, BE, IR, IS; apols: DA
¢ Introduction

e Finance

o Alcsin order;

o Situation re donation from external organisation to be checked — Drea

o £100 donation to HeartStart approved after recent training. Arrange
and notify — Lucie

o LSC (now) and LYH (Mar) annual fees due - lain R

o Agreed that the recipient of the raffle proceeds from this year’s
FOCCRC Regatta will be Scotland’s Charity Air Ambulance (SCAA).
Review how to notify and progress with SCAA.

e Membership

o 29 members (27 adult; 2 youth) already paid membership to date.
Prompting email/Wapp reminder to go out 10" Mar for year starting
1/3/26 — lain S

o Noted that taster invitations and rows have started,;

o Try to generate more towers — send out note in April after all
memberships are confirmed — lain S

o Data security means that a new (less easily guessed) number should
be chosen for members website in April after all memberships are
confirmed — Bianka

¢ Maintenance
o When timely, obtain quote for Saltire’s service and ensure approved by
members if applicable;
o Couple of small issues raised with Thistle — will be dealt with when
weather improves;

e Training & Safety

o Rowing sessions specifically including launch/recovery technique to be
further discussed;

o StAndrews First Aid approached for specific health/safety session, but
not available until later in year;

o “Welcome & info” booklet now updated, and crew checklists added to
webpage;

o FOCCRC to take part in Marine Safety Day on 16™ May at the marina.
Details/actions/participants to be further discussed. Note: this is the
same day as the Royal West regatta;

¢  Youth
o Role/responsibility of Youth Co-ordinator to be updated — Drea
o Once replacement for DA on board, all responsible members to ensure
PVGs in place;



Regattas 2026

o Our regatta: six teams have accepted invitations to our regatta to date;
another (Rowporty) has enquired about coming;

o Our Viking Day was proposed as 29" August to avoid Exciseman’s
Chase, but Chase is 12" September — review;

o Ullapool regatta 10-12 July — FOCCRC attendance now confirmed;

o SkiffieFest — interest had been noted, but no-one has stepped forward
to arrange towing, attendance, accommodation, etc;

o Other rows noted — we’ve been invited to Royal West (16" May) and
Arran (30" May — noted that this is the same day as a Pride event, so
advance booking of ferry and — if required - accoms important); N
Berwick (thought to be 29" Aug);

o New sturdy regatta gazebo approved; to be ordered to ensure available
for our regatta - lain R

o Repair to inflatable gazebo completed;

Coxes/rota
o Jim Gregor to go on cox training list;
o April row rota to be set up - Bianka

Social/fundraising

o

AOB

o

Suggested that we get involved in beach-clean — contact to be made
with person concerned — Lucie

Suggested we get our FB pages co-ordinated and a bit more user-
friendly. Get knowledgeable young folk to establish what we’ve got
before we do anything else — Drea

Beach sprint rowing: with Olympic games to add this discipline,
suggested that SCRA are questioned about any potential input - Lucie
Model skiff proposal — Lucie

Meeting schedule for 2026
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8" April - LSC
20" May - tbc



