
Firth of Clyde Coastal Rowing Club

Minutes of committee meeting: 24th January 2026, Largs Sailing Club 

Attendees: DA, LA, BE, IR, IS; apols: DM

 Introduction 

 Finance 
o A/cs in order; 
o Noted that balances in club accounts reduced from time of AGM – 

largest item spend on Thistle service; 
o Situation re donation from external organisation to be checked - Drea

 Membership 
o Emails to go out mid-Feb re membership for year starting 1/3/26 – Iain 

S 
o Suggested that tasters restart in March once membership year has 

started; 
o Membership forms ready; pre-membership form to be amended; 

 Maintenance 
o Thistle back in service after successful refurb – huge thanks noted to 

all involved; this means that we have both skiffs available for rows as 
and when required; 

o When timely, obtain quote for Saltire’s service and ensure approved by 
members if applicable; 

 Training & Safety 
o Heart Start defib arranged for 21st Feb; 
o Further training afternoon in summer specifically for launch/recovery 

technique to be further discussed; 
o St Andrews First Aid approached for specific health/safety session, but 

not available until later in year; 
o Suggested that “welcome & info” booklet is updated: this update to 

include recommendation that all members attend safety sessions and 
take part in launching/recovering skiff on back slip, and look at rolling in
a crew checklist - Gary has kindly agreed to review this for us. 

 Youth 
o Role/responsibility of Youth Co-ordinator to be updated – Drea
o Once replacement for DA on board, all responsible members to ensure 

PVGs in place; 

 Regattas 2026 
o Four teams have accepted invitations to our regatta to date; 
o Our Viking Day has been proposed as 29th August; 
o Ullapool – await result of entry draw before taking further; 
o SkiffieFest – interest noted: requires someone to take it on inc 

accommodation; 



o Other rows noted – N Berwick (same day as our Viking Day); Wormit 
(26th April). 

o New sturdy regatta gazebo to be sourced using grant now received 
from North Ayrshire PB fund – Iain R / Iain S 

o Repair to inflatable gazebo agreed 

 Coxes/rota 
o Jim Gregor to go on cox training list; 
o March row rota to be set up, including more rows at 1000 - Bianka

 Social/fundraising 
o Suggested that we get involved in beach-clean – contact to be made 

with person concerned – Lucie 
o Suggested we get our FB pages co-ordinated and a bit more user-

friendly. Get knowledgeable young folk to establish what we’ve got 
before we do anything else – Drea 

 AOB 
o Beach sprint rowing: with Olympic games to add this discipline, 

suggested that SCRA are questioned about any potential input - Lucie 

 Meeting schedule for 2026 
o 26th Feb, 7pm @ Lucie’s house 
o 8th April - tbc 
o 20th May - tbc


