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FOCCR Committee Minutes 22 January 2025 at 7pm Lucie’s 
house
Attendees – Lucie, Doreen, Drea, Iain R and Iain M
1900 - Introduction – Lucie
Newsletter to be issued in next few weeks
1905 - Finance – Iain R     
Accounts healthy. Hugh to approach Drew Cochrane ref Kelburn 
Windfarm grant. Publicise “easyfundrasing” app to membership. 
1920 - Membership – Iain M
78 members – 66 adults/12 u25 (3 u18)/14 cox/3 waiting 
1925 - Maintenance – Iain M
Cushions – Agreed get a set for Thistle (Green) – Jacqueline/Iain M
Oars – Ekki trunnions available for skiff oars, agree plan for fitting.  
Saltire still require spare stroke and spare oar. Plan for Saltire/Thistle 
oars during refurb – Hugh/Iain M
Rudder – Lifting rudder/tiler manufactured for Thistle. Next step to 
paint and rig up operating mechanism for rudder – Hugh/Iain M
Maintenance of skiffs – On going via whatsapp group
“How to” Class – Repair bits of skiff/oars/trunnions, etc hosted by 
Hugh/Ian W – Iain M
1945 - Training & Safety – Lucie
Club training Day in Feb 25 - Recommendations (vhf radio, first aid 
kit, contact at LSC, Skiff kept neat & tidy, coastguard role, etc) – Lucie
1955 - Youth – Drea
Enjoyed Xmas row. Planning to set up a midweek/regular weekend slot.
Requested stall at any future Largs Academy events.
Contact Arthur regarding youths for worlds - Drea  
LEAP Sports Event (8 – 10 August) – In Largs with over 100+ LGBTIQ+ 
young people aged 16-25 who will be looking for water sports activities
and we may get involved with facilitating rows for some smaller 
groups.   
2005 - Worlds (6 – 12 July) – Lucie 



Proposed teams for Worlds issued. Teams starting to plan training. 
Training & guidance notes to be issued to all those attending worlds – 
Arthur/Lucie 
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2025 – Regattas 2025 – Doreen
FOCCR Regatta (8 + us = 10), invited Rhu, Royal West/Gourock, Troon, 
Prestwick, Stranraer, Ayr Renegade, no reply Arran & Cumbrae, back 
up Carrick.
Exciseman’s chase event same date as our Viking event (6 Sept) so 
agreed not to attend.  
2035 - Coxes and Rota –   Iain/Lucie  
Iain to do March rota. Stuart W in training for cox/JMcF mentor.
2045 - Social & Fund Raising – Lucie
Relevant LSC social event memos to be circulated to members via e-
mail
2055 - AoB – All
New Club Kit – Alison/Lucie 
New kit supplier to be agreed from 3 identified options – Alison/Lucie
Club Website – Iain R
Review of website, content and social links (twitter, etc). Iain R walked 
through his proposed changes to the website which was unanimously 
supported by committee. Structure of website is reaching end of usable
life so agreed to explore options for upgrading website – Iain R  
2025 meetings - worlds separate meetings - 12/3, 9/4 (6 weekly) then
(2nd Wed in month) 14/5, 11/6, 9/7, 13/8, 10/9 then (6 weekly) 22/10, 
10/12 (10 meetings in year)

Next meeting Wed 12 March at 7pm at LSC


