Firth of Clyde Coastal Rowing Club

Minutes of committee meeting: 1% July (curtailed) and 8" July (concluded) 2026, both

LSC

Attendees: LA, DM, IR, BE, IS; apols DA

Introduction

Finance
o A/csin order;
o0 Review possibility of grant application to cover for safety/first aid
courses, VHF radio courses, etc;

Membership
o 81 members (72 adult; 9 youth) at time of meeting, with two more still
waiting tasters;

Maintenance
o Estimate (cost and timing) for Saltire’s service rec’d — to be discussed
at next comm mtg;
0 Review Saltire for varnishing gunnels/oars, and Thistle for varnishing
gunnels, both when weather permits;
o ldiot-proof ratchets for both skiffs received — too short for road trailer
usage;

Training & Safety

o StAndrews First Aid approached for specific health/safety session, but
not available until later in year,

o Review possibility of a club Safety Week, with all coxes covering
various aspects of safety during their rows — to be reviewed with lead
of cox group — Lucie;

o Have all club lifejackets vetted at end of season, and remind all
members (maybe during agm?) that their lifejackets should be checked
annually. Crewsavers only service agent in Scotland confirmed as Sth
Queensferry, Inverness, and Portlethen, Aberdeenshire;

o Noted that we should be more proactive re members’ health
declarations; risk assessment methodology discussed, and potential
assessor to be approached — Lucie;

Youth

o0 Updated role/responsibility of Youth Co-ordinator circulated,;

0 Once replacement for DA on board, all responsible members to ensure
PVGs (documents confirming Protecting Vulnerable Groups disclosure)
in place;

o Further discussions with LSC’s Youth group to be pursued;

Regattas 2026
o Prestwick 8" August, Stranraer 22" August, Exciseman’s Chase 29"
August, Loch Ken winter row 1% November: all confirmed and up on
website;



o0 Replacement date for our post-regatta picnic row still tbc;

Coxes/rota
0 August to be set up - Lucie;
o New date for coxes meeting to be confirmed after next batch of
regattas completed,;

Social/fundraising

o JMcF’s monthly quiz noted as continuing throughout summer months;

o Our Viking Day (planned for 5™ Sept) now clashes with LSC’s cadet
regatta, so thought still of making it a Fairlie-based event on the same
day instead;

0 Social event — garden party — suggested for Douglas Park to general
approval; weather dependent, and format/permissions still to be
discussed further;

o Initial review of current booking system/website restarted - small group
has started to discuss scope;

o Investigate “ownership” of FOCCRs FB page(s) — lain S;

o Further disposals authorised from those identified during tidy up earlier
this year — lain S;

Meeting schedule for 2026
0 17"™August—LSC

0 Late Sept/early Oct, to include prep for agm — tbc



