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Minutes - Wed 18 Sept at Lucies House at 7 pm

Attendees:_Lucie, Doreen, Jacqgeline, Drea and lain
Apologise: Jane
1900 - Introduction - Lucie

AGM date/time and agenda - Friday 1 November at LSC at 1930.
Plan to have a bar. Committee members to prepare a short summary of
their year on committee and forward to Lucie for annual report for AGM
- All

Inform members of AGM one month before - lain
Write to members with agenda 1 week before meeting - Lucie

Committee Roles - Social; to request at AGM if anyone interested in
role (Jaqueline willing to cover until in place), Finance; a member has
intimated they may wish to be Jane replacement (Lucie to approach the
individual) and Kit; replacement for Fiona, Alison McAvoy has offered to
take on this role.

1905 - Regatta - Lucie

Ask new members who are towers - no responses - Closed

Worlds planning meeting Saturday 5 Oct 2024 @ 1230, soup to be
provided.

1930 - Finance - Jane

Not reviewed at this meeting
1940 - Membership - lain

Stable at 88 members with 6 on waiting list

1945 - Maintenance - lain

Facilities - Maintenance Facilities in town during Nov - Feb - on-
going Lucie

Oars Sub-Committee - Established, first meeting completed and
minutes issued with regular status feedback to committee

1950 - Training & Safety - Lucie

Investigation into Doreen accident on pontoon - Arthur & Gary
have all the witness statements and will come back to the committee
with summary of findings and proposals.

“How to”Class - Repair bits of skiff/oars/trunnions, etc hosted by
Hugh/lan W to be arranged over the autumn/winter.
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1955 - Youth - Drea

Youth Cox safeguard training - Lucie, Jaqueline & Drea completed.
Lynda, Arthur, Dougie, Caroline and Hugh been sent link to complete -
Closed

Child Protection Policy - FOCCR website - Closed

Two older youths try out rowing, one looks like they may join. Have a
few ideas re younger youth recruitment that | am going to pursue and
report back at next meeting.

2010 - Coxes and Rota - lain/Lucie

Stuart Watson to train as cox John McF as mentor.

Agreed from October Club rowing days will be Saturdays only with 6
rows and a youth row at 1230-1400. If members wish to row any other
week day to arrange team/cax and book on system.

2015 - Social & Fund Raising- Jaqueline

Viking’s v’s Scots was great fun and agreed this should be an annual
event the last Saturday of the Viking Festival in Largs.

Quiz nights at Village Inn, Fairlie to begin Wed 16 October at 1930.
2030 - AoB - All

Wishlist - All activities now closed

1) Pole to assist getting on/off skiff on pontoon - Closed (see
investigation above)

2) “Wrap around” cushions for seats in skiff to be sourced/trialled -
Closed

Next meeting Wed 9 October at 7pm/AGM Friday 1 November at
1930



