
  
FOCCRC Committee Meeting Minutes 

 Saturday 18th September 2021 
Largs Sailing Club 

 Action by 

Attending committee members:  
Treasurer Julia McQuaker;  
Interim secretary Lucie Aitkenhead (co-opted); 
Maintenance co-ordinator Hugh McLean;  
Social secretary Louise McCarron;  
Youth Co-ordinator Lynda Graham  
Apologies: Jane Grant Regatta Secretary 
Attending members: Keren McClure, Eric Grant and Caroline Murphy. 
 

 

Previous Minutes - Outstanding Actions not on agenda; 
Templates to be prepared and saved from the regatta planning. 
 

Louise and 
Jane 

Constitutional matters:  
AGM planning: 
Saturday 27th of November at 12.30 was set for the AGM, in Largs 
Sailing Club. To be confirmed. The formal meeting to be followed by a 
social activity. The list of potential committee and subcommittee posts 
to be notified to members, to ascertain interest. 
The constitution: 
To be reviewed by all before next meeting for discrepancies, including 
any changes needed due to the move to digital banking. 

 

 
 
 
Lucie 
 
 
 
All 

Regatta secretary report 
Payment of those towing to regattas: It was agreed that anyone 
towing to regattas could claim mileage at the rate of 45p per mile. 
Julia will prepare a claim form. 
 
The Trophy for the coxless pairs won by Louise and Lizzy at Troon will 
be accommodated in Largs Sailing Club. 
 

 
Julia 

Maintenance  
The maintenance group continues to make good use of the WhatsApp 
group!!!  
A new sander was requested, and it was agreed that money was 
available from the grants received for the regatta.  
Saltire will be coming out of the water for a few weeks on the 26th 
September, and will be taken to the Hunterston shed for maintenance.  
 
Skiff loan arrangements: 
Lynda has used her influence in the Skiffie circles, to borrow a skiff 
from Martin at the Maritime Museum in Irvine. Arrangements are 
being made to bring the boat to Largs. All members are reminded to 
take extra care of this borrowed boat. 

 
 
 

 



Membership Secretary report: 
Since the last meeting 12 new members have had taster sessions, and 
9 new members have joined, bringing the current membership to 76. It 
was agreed that we would continue to offer taster session to potential 
new members if they are requested. 
Club kit: 
It was agreed that members would be given the opportunity to order 
new kit at the AGM. Lucie to inform Lizzy. 
 
New members and lifejackets: new members to be encouraged to buy 
their own lifejackets as soon as possible. 
 
Social media  - web site review: It was agreed that the web site needs 
updating. Not a full re-make, but what’s there needs to be up to date. 
Lucie to meet with Karin Finnigan. 
 
 

 
 
 
 
 
 
Lucie 
 
 
 
 
 
Lucie 

Treasurer’s report: 
Julia has spoken to Ian ward, and will meet with him at the end of 
September to start to prepare the end of year accounts.  
Awaiting final invoice from LSC Julia for rib hire. 
The aim is to close the Clydesdale account at the end of October. 

 

 
Julia 
 
Louise 

Training update 
Cox Training: 
Alison Donnachie and Eddie Woods have started coxes training, 
bringing the total number under training to seven. 
There is a meeting for all the coxes planned for Sunday 26th 
September, at which there will be a discussion about the formation of 
Training and Safety subcommittee, with the potential for a Training 
Officer to join the Committee.  

       

 
 
 
 
Louise 

Youth update: 
Three new youths have joined the club, 2 more youths are wanting to 
come to the worlds, and 2 more have just made contact with the club.  
Plans are in hand to have joint activities with North Berwick, and South 
Queensferry clubs.   

 

 

Social Update: 
The Social sub group are planning winter activities. John MacFarlane 
has agreed to host the Quizzes, and is researching a new location, due 
to the closure of the Green Shutters.  
The Covid restrictions will probably mean that the winter keep fit 
delivered by Ian Burnside will not take place.  
Plans are in hand for the Christmas party. 
 
Fundraising update: Karin Finnigan has agreed to take on fundraising 
for the cost of the youths attending the Worlds. The request to the Cal 
Mac fund was discussed, and it was agreed that Louise, Karin and Hugh 
would discuss the best use of the available funding. 
 

 
 
 
 
 
 
Louise 
 
Louise/Hugh 



Skiffie Worlds 2022: 
So far 25 people have confirmed as rowers at the Worlds, and 28 beds 
have been booked in the Villas. We will have definite numbers once 
deposits have been paid, due by 9th October.  Lucie to send out a 
reminder. 

 

 
 
Lucie 

Feedback from LSC meeting: 
Hugh explained that the Club was planning for a revamp, in 
conjunction with the Scottish Sailing Institute and the RYA. Hugh will 
continue to make our requirements heard. 
The membership survey is still ongoing, which might bring a change to 
the membership status of our club. 

 

 

Covid report 
On Friday 3rd September following a positive lateral flow test a rower 
informed the Club and all crew from the row on 2nd September were 
informed. The subsequent pcr test on the Saturday was positive; Track 
and trace and all crew were informed as per club covid procedures. 
 
New Track and Trace folders were required for the boats, Lucie to 
action. 
 

 
 
 
 
 
 
Lucie 

Date of next meeting: Saturday 9th October, 12.30 LSC Lucie 

  


