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FOCCR Committee Minutes  - Wed 14 August at LSC Largs at 7 pm

Attendees: Lucie, Drea, Doreen Jacqueline and Arthur ( for 1st Item)

Apologise: Iain, Jane, Ross, Gary 

 Introduction - Lucie 

Regatta – Doreen A good contingent of members attended Royal West Regatta on 
July 2nd.  We had a great day winning  medals in the various categories.  This 
resulted in us coming a close second to Troon. On July 27th we attended Troon's 
rescheduled regatta. Again, a great day was had by all finishing a close second 
behind Troon.

No crews are entering Monster the loch or Castle to Crane this year. 

Rhu Regatta is on September 14th at which we will form a composite team with 
Royal West and Gourock as we only have 7 members signed up. 

As neither club can provide a tower the plan is to row from Greenock to Rhu. 

We have shown a consistent performance throughout the summer which proves the 
value of taking part in race training sessions. 

We agreed to ask if any new members could be towers. – Lucie

Discussion on our club regatta and agreed to look at 7th September, with 21st on hold
if 7th is blown off. Arthur to hold a pre regatta discission with new members 
explaining how regattas work etc.  – Lucie to check dates with Julia LSC

Worlds Planning 

Agreed to hold a Worlds planning meeting on Saturday 5th October, 12.30. -Lucie to 
check date with Julia.

 Finance  Lucie     

Jane had produced a financial statement showing all is in order. Looking towards the
AGM we agreed the proposal that the membership fee stays at £45.

 Membership – Iain 

Status - Up 5 from June, 88 with 5 waiting list. 

Facilities – Maintenance Facilities in town during Nov – Feb. Contact made with 
David Munroe. Ask membership if anyone has a shed/garage, and if not, put 
something on Largs People. – Lucie

New Maintenance Rep – The maintenance team are happy working without a rep. 
Iain McG to be the go between.

Training & Safety – Lucie



No updates

 Youth – Drea

Older youths 
⁃ AA organised a row for the older youths  ( 12/8)  as a group before they

return to uni and two older youths had a trial . Hugh  coxed and lovely feedback re 
session . All looking forward to worlds next year. 

Younger youths 
⁃ AA Looking to set up a session midweek or a regular weekend slot for 

the younger youths and looking for a cox for same . 

⁃ We currently have another under 18 youth wishing a rail and AA will 
organise same . We currently have one under 16 , two under 18 .

Youth leaflets

⁃ The leaflets for youth rowing ( organised by Lynda) have now been 
printed and Lynda will leave in LSC . AA showed a copy of leaflet sent, with new 
youth pictures taken at our own regatta earlier this year 

⁃ AA will explore possibility of a QR to link to website .

Sea cadets 

⁃ Lynda , Arthur , Dougie, Hugh & Grayson met with Kenny Bell 
(Addrossqn sea cadets)  on 16 th July to try the rowing  boat they had offered to let 
us borrow. Grayson felt may be less daunting as a first rows for new youths , 
however the row would have to take place at addrossqn .

⁃ No dates yet provided for sea cadets to attend for sessions 

Skiff worlds 2025 

⁃ AA updated re plans for contact with other youth representatives 

Youth Oars – Arthur has them, and will dig them out of his kitchen, and get a 
youth team to trial them. 

Coxes and Rota –   Iain/Lucie  

Iain has put up September, bringing the evening sessions forward to suit the 
sunset times

Agreed to approach Stu Watson re training as a cox.- Lucie

 Social & Fund Raising– Jaqueline     

RNLI coffee morning was low key, but a success, around £380 raised.
RNLI has a ceilidh on 23rd August, we have a table reserved for FOCCR’s, we are 
trying to encourage club members to attend . 



Christmas party night booked for 6th December, Hawkshill Bowling Club.
Quiz nights starting again from 11th September, Failrie Village Inn.

AoB – All

Wishlist – Review at committee till all closed. 

1) Pole to assist getting on/off skiff on pontoon – Lucie/Doreen
2) “Wrap around” cushions for seats in skiff to be sourced/trialled – Lucie 

(Sharon)
AGM: Suggested date, Friday 1st November, LSC, 7.30 pm followed by a bar. -Lucie
to check date with Julia

Committee membership: Jane and Jacqeline are both standing down from the 
committee at the AGM. Many thanks to them both for all their work.  – Lucie to put a
note out to members requesting volunteers for both positions.

Next meeting Wed 18 September at 7pm LSC


