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FOCCR Committee Agenda 12 March 2025 at 7pm Lucie Hoose
Attendees: Lucie, Doreen, Iain R, Drea and Iain McG
1900 - Introduction – Lucie
Latest newsletter issued and posted on website
1905 - Finance – Iain R     
Accounts in healthy order. Most big bills for year paid only one 
insurance around July 
1920 - Membership (78) – Iain M
66 adults/12 u25 (3 u18)/14 cox/8 waiting 
1925 - Maintenance – Iain M
Skiff Refurb - Saltire competed and back on stand. Thistle expect to 
finish end March.
Cushions – Agreed get a set for Thistle (Green) – Jacqueline/Iain M
Oars – Saltire oars refurbished/ekki wood trunnions fitted, spare 
stroke/oar to be completed. Thistle oars being refurbed, spare 
stroke/oar available.
Lifting rudder for Thistle – Available for trial.  
Skiff Refurbishment - Agreed to budget annually for one skiff full 
refurb. Next one plan for Dec 25. Obtain rough estimates for this – Iain
McG
1945 - Training & Safety – Lucie
Club training Day in 15 March – Soup & cha with Radio VHF/rope 
throwing 
1955 - Youth – Drea
Agreed regular weekend session (1000-1100),
Recruitment of younger youths, two youths had a table for afternoon at
Largs academy event recently, provided information re the youth team 
and hand out leaflets 
Skiff worlds 2025, Arthur has a table with contacts of all youths, one of 
older youths has started a petition to try and reinstate then age 
categories that have been remove 
Three youths going to charity row in Amsterdam end March 2025 
(Gray, Emily & Lara) 



2005 - Worlds (6 – 12 July) – Lucie 
Meeting held last week, Arthur, Lizzy, John McF and Iain McG. Teams 
and cox’s nominated for every race. New team lists to be circulated to 
ensure re-arranged races can be supported. Confirm we have been 
entered for World’s. World’s teams get together - Lucie  
“Guideline” world’s training issued to cox group by Lizzy
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2025 – Regattas 2025 – Doreen
Six clubs accepted our invitation to our regatta, Rhu, Royal 
West/Gourock, Arran, Troon and Stranraer.  Millport won't be bringing 
their skiff but a few members may attend.   No reply from Ayr and 
Carrick so agreed to invite two others and advise Ayr/Carrick their 
place has gone - Doreen
2035 - Coxes and Rota –   Iain/Lucie  
Iain issued note to cox proposing April onward club slots
2045 - Social & Fund Raising – Lucie
Agreed with recent website upgrade leave things as are for time being.
Agreed to try to have a mini newsletter every 3-4 months through year 
– Iain R
Re-issue fundraising app info – Iain R
2055 - AoB – All
Club Kit – Going with Glasgow firm where individuals can order kit on-
line Alison/Lucie 
2025 Meetings
Wed 30/4 (FOCCR Regatta), 4/6, 25/6 (worlds), 13/8, 10/9 then (6 
weekly) 22/10, 10/12 (10 meetings in year)
Next meeting Wed 9 April at 7pm in LSC


