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Minutes - Wed 11 Dec at Lucie’s at 7 pm

1900 - Introduction - Lucie

1905 - Finance - lain R

Interest bearing account opened and further funds transferred for
development. Club is in a healthy financial position. Agreed not to
charge members (£5) for attending regattas this year.

1920 - Membership - lain M - 78 members - 66 adults/12 u25 (3
ul8)/14 cox/1 waiting

1925 - Maintenance - lain M

Cushions - New cushions fitted to Saltire (blue). Agreed get a set for
Thistle (Green) - lain M/Jacqueline

Oars - Ekki wood trunnions available to replace both skiff oars, either
on as required. Thistle oars set complete. Saltire still require spare
stroke and spare oar - lain M

Rudder - Lifting rudder manufactured for Thistle. Hugh making new
tiler. Next step to paint and rig up operating mechanism for rudder -
lain M

Maintenance of skiffs - All materials required procured. Agreed to
remove Saltire from row schedule from Saturday 11 Jan 2025 and
induct into Lizzy mum garage. Workscopes for both skiffs agreed.
Members to be communicated with to support plan to set up a
maintenance squad for rework. We will use the club rowing schedule
website to enable members to book slots to help with rework - lain M

Steerable Trolley Wheels - Two wheels procured and now available
to fit to skiff trolleys. Let cox know - lain M

1945 - Training & Safety - Lucie

Pontoon pole - procured and fitted - Closed
Large fender - Remove & shorten ropes - Closed

Club training Day in Feb 25 - Recommendations (first aid kit,
contact at LSC, Skiff kept neat & tidy, coastguard role, etc) - Lucie

“How to” Class - Repair bits of skiff/oars/trunnions, etc hosted by
Hugh/lan W - lain

1955 - Youth - Drea

Focusing on teams for worlds

2005 - Worlds (6 - 12 July) - Lucie




Proposed teams for Worlds been circulated to those interested with
onus on the teams to arrange their training/get together. Will be
reviewed again in March - Lucie
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2025 - Regattas 2025 - Doreen

Ocean to City - (Cork Harbour Festival 24 May - 2 June 2025) dates to
be put on club website - lain

FOCCR Club Regatta - Agreed regatta to be on Saturday 10 May with
a row arounf Cumbrae on Sunday 11 May. Put on website - lain

2035 - Coxes and Rota - lain/Lucie

lain will do row schedule for Jan 2025
2045 - Social & Fund Raising - Lucie

Xmas party earlier in Dec a success 40 tickets sold. John McF will no
longer be DJing, all agreed to purchase a money token from Geraldos
for John - Lucie

2055 - AoB - All

New Club Kit - Viewed possible new club kit/colour. Agreed to sound
out members - Lucie

Proposal - 2025 meetings - worlds separate meetings - 22/1, 5/3,
9/4 (6 weekly) then (2" Wed in month) 14/5, 11/6, 9/7, 13/8, 10/9 then
(6 weekly) 22/10, 10/12 (10 meetings in year)

Next meeting Wed 22 January 2025



