
Annual General Meeting Minutes

Saturday 22nd  November 2025 11.15 am in Largs Sailing Club

Members in Attendance:  Iain R, John McF, Gary,  Alison McE, Bianca, Ian W, Iain S, Lizzy, Louise T,
Joan,  Robin, Mary K, Eleanor, Wendy, Doreen, Caroline, Jane G, Lucie, Iain M, Jane G, Drea, Iain B,
Siobhan,  Jaqueline,  Simon,  Kevin,  Arthur,  Ailsa,  Marianne,  Jim,  Nick,  Sharon,  Hugh,  Eddie,  Dave  M,
Dougie, Stuart Watt (37).

Apologise received from : Stuart Watson, Xanthe, Margeret J, Louise Mc, Fiona R, Ann, Eric, Louise C,
Jacqui, Gerry, Lynda, Mary G, Sylvia, Sabine, Emily, Kate, Skye, Lara, Maddoc, Gray, Isla (21)

1. Welcome and Apologies.

Lucie welcomed everyone to the meeting. 

2. Endorsement of November 2022 Minutes

The minutes of 2024/25 AGM were proposed by John and seconded by Joan.

3. Annual Report 

Lucie walked throught the clubs annual report which gave an outline of club activities throuout the year. The
report is available to read in full on the club website. 

4. Financial Report, and approval of subscription rates

The financial report had been circulated to all  members before the meeting and is avialble on the club
website. Lucie gave an overview of the club finances. Members in attendance agreed annual fees should
remain  at  £45 and that  the  annual  membership  year  will  now begin  on 1st  March through to  end of
February each year.  

5. Reports from Membership, Maintenance, Regatta, Youth & Social and Fundraising

As highlighted above in 3) the Club Annual Report is available to view on Club website. 

6. Re-election of committee members (All Members)

Committee members standing for re-election were: Lucie Aitkenhead – Chair/Social & Funds, Iain Reekie –
Finance, Doreen Mathie - Regatta secretary, Andrea Anderson - Youth. All were unanimously approved by
the members. 

Committee roles changing:  Iain McGachie - Membership Secretary (replaced by Bianca Eismann), Iain
McGachie – Secretary (replaced by Iain Sidey) and Maedoc Ferguson - Youth (replaced by Lara Morrison).
All were unanimously approved by the members

Non-Committee  roles  continue  as  before  -  Training  &  Safety  (Gary/Arthur/Caroline),  Douglas  Park
Coordinator (Gary), Maintenance (Hugh/Iain McG) & Club Kit (Alison McE). 

Lucie thanked Iain McG, and Maedoc for their hard work on behalf of the club, and presented Iain with a
small gift in appreciation.   



7. Any other business 

It was announced that our FOCCR Club Regatta will be on Saturday 2 May 2026.

8. Presentation of Bill Erskine Cup

Lucie  presented  the  Bill  Erskine  trophy to  Lizzy,  in  recognition  of  her  overall  contribution  to  the  club
throughout this and previous years as someone in the club who does not look for recognistion but does a
tremendous amount of work behind the scenes in various roles as well as a cox. 

9. Chairpersons Thanks 

Lucie thanked the committee and all FOCCR members who give their time and support to club activities
throughout the year.

10. Meeting closed at 11.45am 


