
Annual General Meeting Minutes

Friday 1st November 2024 at 7.30 pm in Largs Sailing Club

Members in Attendance: Stuart Watson, Alan, Iain R, John McF, Gary, Eric, Alison McE, Bianca, Ian W,
Iain S, Lizzy, Ludmilla, Louise T, Joan, Linda L, Linda G, Mary G, Robin, Mary K, Eleanor, Tony, Wendy,
Doreen, Jane G, Lucie, Iain R, Arthur, Jane F, Drea, Iain McG (30).

1. Welcome and Apologies.

Lucie welcomed everyone to the meeting. 

Apologies received from Jim G, MarieAnne, Ailsa,  Louise,  Jacqueline,  Simon, Susan, Iain B, Alison D,
Stuart Watt, Dave M, Fiona B, Caroline, Sylvia, Siobhan, Margaret J, Jackie and Gerry (18).

2. Endorsement of November 2022 Minutes

The minutes of 2023/24 AGM were proposed by Arthur and seconded by Joan.

3. Annual Report 

Lucie gave a brief report on the years activities. The club annual report is available on the club website. 

4. Financial Report, and approval of subscription rates

The financial report had been circulated to all members before the meeting. Jane G gave an overview of
the  financial  status  that  club  is  in  a  good  position  financially  partly  due  to  not  incurring  anticipated
maintenance costs in 2024 due to rework of both skiffs which was carried out by club member rather than
third party. Club position is still to cover fixed costs through membership fees and as such it was agreed
with attendees that annual fees should remain at £45. 

5. Reports from Membership, Maintenance, Regatta, Youth & Social and Fundraising

Membership (Iain McG): Membership has remained strong through the 23/24 season growing from 65 to
92 members in year. The club will continue to build membership, taking into consideration capacity to safely
accommodate more members. As with previous years we expect to lose around 20 members at renewal.

Maintenance (Iain McG): Both skiffs were refurbished by club member Donald during the start of 2024
season. The offset footrest has been successfully introduced on both skiffs. Skiffs have had a lot of use
throughout the year and we have been able to secure use of a member’s garage facility that will allow us to
have club members engaged in refurbing both skiffs. 

A small group (Lizzy, Hugh, Ian W & Iain McG) has been looking at work needed on each skiff for the
coming season.  Once this has been agreed and equipment  procured,  we will  be asking members for
support in carrying out the refurb work through our on-line booking system (same as booking rows). 

Day to day maintenance has been and will continue to be carried out by club members as required. In an
effort  to  expand  members  understanding  of  skiff  maintenance  Hugh  &  Ian  W  have  agreed  to  hold
“workshops”  over  the  winter  (when  rows  are  cancelled)  to  broaden  the  understanding  within  the
membership of what’s involved in maintaining skiffs.   



We have had a small team (Lizzy, Hugh, Ian W, Gary, Arthur & Iain McG) review the club oars needs. We
recently sold a set of Tyron Currie oars for £600. This leaves the club with 14 oars. A set of 6 oars will be
allocated to each skiff and oars/pins will be colour coded and numbered (Thistle Green/Saltire Blue) with 2
remaining oars as spare. It was also agreed that we will standardise to trunnions on all oars. 

Above group also looking at rudders. Today we have heavy/difficult to fit rudders that also have issues
when we are at regattas that launch/land on beaches. We are now looking at lifting/beach rudders as an
alternative to existing and work is on-going to trial and source suitable rudders.

Regatta (Doreen): We somehow managed to miss out on reporting to AGM on regattas this year but full
coverage is available in the annual report on the club website.  

Youth (Drea): The majority of our 6 older youths have now left school and are in work or study. They had a
final row in August before they returned to university and two other older youths had a trial. All looking
forward to worlds next year. We currently have one under 16, two under 18 youths. Youth development
leaflets  for  youth rowing  have been printed and will  be  used to circulate  to  potential  sources of  new
members.  Lynda,  Arthur,  Dougie,  Hugh  &  Grayson  have  met  with  Ardrossan  sea  cadets  to  start  a
relationship with them, to encourage participation. A youth team travelled to the Skiffie Fest in Northern
Ireland in the summer and had a great time. The youth members are very much looking forward to taking
part in the Worlds in 2025, and are already working with youth members of other clubs to ensure maximum
participation. Thanks to Ross Gibb for all his work over the last few years in developing our successful
youth team, and we wish him well for the future. 

Social and fundraising (Jacqueline): 
The social committee, alongside the Catering Committee had a busy year organising and providing catering
for many events over the last year, including:

The Xmas party, Robin’s birthday bash - in place of the Xmas row due to bad weather, St Patricks day pub
visit , Scotland V’s Ireland rugby match, Burn’s pub night, First Aid Training, Lizzy’s knot tying technique
and Safety Training, Drinks in LSC after our successful Regatta, Successful RNLI fund raiser including Best
Male Baker competition, Skiff Worlds update and finally Saturday Cuppa and chat. 

Events were well received and enjoyed, a few changes were made to our fund-raising efforts; Tombola
instead of raffle, Hampers bought by the club from local shop (Geraldo’s) instead of raffle donations from
club members. No grants were applied for as we have enough funds in the bank and we didn’t  have
anything significant that we needed to fundraise for over the last year.

Thanks to the Social Committee members and Catering Committee who all gave their time and expertise to
organise the events.

6. Re-election of committee members (All Members)

Current  committee  members  standing  for  re-election  were  Lucie  Aitkenhead,  Chair,  Iain  McGachie,
Secretary/Maintenance,  Doreen  Mathie,  Regatta  secretary,  Andrea  Anderson  Youth.  They  were
unanimously approved by the members. 

Committee roles changing Jane Grant – Finance (replaced by Iain Reekie), Jacqueline Simpson Social and
Fundraising Officer (to be coordinated by Lucie), and Ross Gibb - Youth (replaced by Maedoc Ferguson).
All were unanimously approved by the members

Non-Committee roles continue – Training & Safety (Gary/Arthur), Douglas Park Coordinator (Gary), Worlds
Working Group (Lizzy, Arthur, Gary, John McF)

Non-Committee roles changing Fiona Reed – kit (replaced by Alison McE). 



Lucie thanked Fiona, Jane G and Jacqueline for all their hard work on behalf of the club, and presented
them with a small gift in appreciation.   

7. Any other business 

Lucie re-iterated that any club members wishing to get involved in any club activities/groups, learn or train
on a certain topics related to rowing or from their personal knowledge/skills lead a chat for members on a
cancelled Saturday row during autumn/winter months please let a committee member know.    

Agreed we should try to have interesting/related topics for Saturday cancelled rows over autumn/winter
months e.g. Heart start, knot tying, etc.

8. Presentation of Bill Erskine Cup

Lucie presented the Bill Erskine trophy to John McF, in recognition of his massive contribution to the club
throughout this and previous years as a regular social cox, racing cox, cox mentor, monthly quiz master, Mr
motivator, DJ and generally good egg.

9. Chairpersons Thanks 

Lucie thanked the committee and all FOCCR members who give their time and support to club activities
throughout the year.

10. Meeting closed at 8.15pm 

Lucie thanked the bar staff at LSC for opening the bar for the meeting, and the Largs RNLI ladies for their
stall which was available after the meeting.


