
Annual General Meeting Minutes

Friday 27th November 2023 at 7pm in Largs Sailing Club

Members in Attendance:

Caroline McGinlay, Andrea Anderson, Ross Gibb, Gary Watkins, David Cousar, Susan Shepherd, John
McFarlane,  Ian  Reekie,  Marianne  Reekie,  Alison  McEvoy,  Hugh  Maclean,  Arthur  Graham,  Lucie
Aitkenhead, , Louise McCarron, Donald McLatchie, Douglas Lamont, Doreen Mathie. Elizabeth Pratt Jim
Gregor, Ian Ward Sharron Duggan, Kevin McBride, Margaret James, Robin Scott

1. Welcome and Apologies.

Lucie  welcomed  everyone  to  the  meeting.  Apologies  received  from  Jane  Grant,  Lynda  Graham,  Iain
McGachie, Joan McEachran, Iain Burnside, Jacqueline Simpson, Sylvia Boyle, Mary Keating

The club constitution requires a 30% quorum for the AGM, and with only 25 people in attendance, the
meeting was a few people short. LA put to the meeting the proposal to continue short of a quorum, rather
than re-schedule, and this was unanimously agreed by the members.

2. Endorsement of November 2022 Minutes

The minutes of 2022/23 AGM were proposed by Louise McCarron and seconded by Kevin McBride.

3. Annual Report 

LA gave a brief report on the years activities. The year got off to a great start with the very successful 10
Year anniversary Dinner Dance.  The rowing season started with the first ever Club Regatta, with all the
participating members racing against each other just for fun!  The club went a bit racing mad, with race
training  sessions  being  very  popular,  and  the  regatta  season  started  with  a  few  successful  regattas.
Unfortunately,  the  wild  weather  blew  off  so  many  regattas,  including  our  own.  Despite  the  recurring
cancellations for unsuitable weather condition, the club had 201 social rows, 158 race training sessions, 46
long rows, and 18 rowing technique sessions. A row took place almost every day, during the good weather.
The most regular rowers in the Club are Gary, Iain Burnside and Lizzy, and one reason for this is because
they are regular coxes. A massive thank you to all the coxes for their time and dedication to the club, as
without them the boats wouldn’t be on the water.

4. Financial Report, and approval of subscription rates

LA gave the financial report in Jane’s absence. The accounts had been circulated prior to the meeting.
The balance is £7460 with a surplus for the year of just over £1800.00. This includes Youth funds of
£1200. Fundraising has raised £2000 and we have been lucky to receive grants of £3000 (Magnox and
Kelburn Windfarm Grant) with many thanks to Louise. The Magnox grant was applied for to cover the
cost of the new road trailer which I think that everyone will agree has made launch and recovery a lot
easier.
There was a wide ranging discussion on the proposal to include maintenance costs in the fixed costs of
running the club, and the subsequent proposal to increase the annual subscriptions from £35 to £45 per
year.  The  discussion  focussed  on  the  fact  that  the  club  bank  account  was  healthy;  how  could
maintenance be carried out in the most cost effective way; and what would the extra  money be spent
on. LA proposed holding another “wish list” meeting early in 2024 to decide as a club what purchases



needed to make, including the possibility  of a new boat.  It  was then agreed by a majority that the
subscriptions be increased to £45. 

5. Reports from Membership, Maintenance, Regatta, Youth & Social and Fundraising

Membership:  In Iain’s  absence,  LA reported that  Membership has remained strong through the 22/23
season growing from around 85 to 95 members in year. The club will continue to build membership, taking
into consideration capacity to safely accommodate more members.
Maintenance: Donald reported that he is currently waiting on a quote from Simon for maintenance, and if
needed  Irvine  is  still  an  option.  He  has  also  had  a  quote  for  a  re-engineered  trailer  board,  as  the
manufacturer  supplied  board  was  found  to  be  unsuitable.  Modifications  have  been  made  to  Thistle’s
footrests which have been successful. Further to requests to make more alterations to the skiff layout, such
as moving the seats, the advice from the experts has been that to do this to the current 10-year-old skiffs
could undermine the overall strength of the boat, and it  is not recommended.  There was a discussion
about maintenance facilities and various potential “shed” options, including a LSC option. However, whilst
the committee will continue to seek a shed, the club will need to use outside providers. Small maintenance
jobs have been carried out in Donalds garage, and the club is very grateful to Don for doing this.
Regatta: Doreen reported that regatta season got off to a great start in April with the Foccr Fun regatta at
Fairlie which was well supported by members old and new.  Arran regatta followed in May with Foccrs
coming 1st equal with Troon.  Ocean to City in Cork followed in June with a good contingent of members
attending.  Both skiffs completed the race in very good times with Gary and crew coming 2nd overall and the
second  crew having  a  great  row in  the  sunshine.   Troon  regatta  followed again  in  beautiful  weather
resulting in 2nd overall for Foccrs.  A trip to Greenock was next on the schedule with Royal West regatta
where we excelled ourselves coming in  1st overall.   July brought  a series of  cancellations due to bad
weather, namely Stranraer, Prestwick and Wigtown Bay.  Skiffie Fest at Killyleagh, Northern Ireland proved
to be a successful event and again was well supported by adult and youth members achieving great times
and placings over the event.
In September two crews travelled south to defend our title at The Nith Raid which we retained for another
year and one to Annan for the Bellringers Raid, which unfortunately was cancelled.  September brought
Rhu regatta where we came 2nd overall  followed by the Exciseman’s Chase at Maidens which was an
enjoyable day in spite of a shortened race due to the weather.
Sadly our own regatta had to be cancelled twice and instead we had a bbq in the sailing club well attended
by members and partners.
A big thank you must go to the catering team, the race team, all our towers and all who volunteered to
assist.
The overall performance of the club at regattas this year has been consistently good which reflects on the
attention to race training ably provided by Gary and Ian B.  Thanks to them also for taking the captain’s role
and hopefully 2024 will prove as successful.
Youth: Ross reported the activities of the youth section. The year got off to a good start with a trip to the
Netherlands in March where connections were made for the Skiffie Fest in Strangford.  The youth rowers
then participated in the club regatta at Fairlie which was the first regatta experience for the younger rowers.
The regatta created enthusiasm to attend Skiffiefest in Ireland. The U17 and U19 rowers trained hard and
had a great time competing in their Foccr crews and also making up crews with other clubs. The previous
youth members attended this event too and boosted our entries by rowing in the U40 races with the youths.
Everyone had a brilliant time both on and off the water.

We currently  have 4 U18 rowers but  hope to encourage some new youth members and increase the
numbers again. Manny thanks to the coxes who work with the youth members, and to Lynda for all her
work over the year. 

Social  and fundraising:  In  Jacquelines  absence,  Arthur  gave the report  on  behalf  of  the  social  and
fundraising team.  In particular the highly successful 10th Anniversary Dinner Dance, as well as the St
Patricks day party, pub trips, bingo night and Ceilidh. John McFarlane’s quiz night at the Village Inn is now



as popular with many non Foccr’s who turn up each week to test their knowledge. The Cuppa and Cake
after rowing on a Saturday is starting to grow momentum, this will be continuing during the winter months.
These efforts  were further  boosted through generous grant  funding  secured from Kelburn  Wind Farm
Community Trust, Magnox, plus from the fundraisers mentioned above, which have gone towards/covering
the costs of  maintenance,  regatta medals,  rib-hire,  skiff  and oar preparation,  Ceilidh  venue,  band and
catering.
Training:

6. Re-election of committee members: Current committee members standing for re-election were Lucie
Aitkenhead,  Chair,  Iain  McGachie,  Secretary,  Jane  Grant,  Treasurer,  Doreen  Mathie,  Regatta
secretary, Donald McLatchie, Maintenance officer. During the year Louise McCarron stood down as
Social and Fundraising Officer, and Jaqueline Simpson has been co-opted on in her absence. Lynda
Graham is standing down, and it is proposed that Andrea Anderson and Shelley Buckley share the
position. The new committee was unanimously approved by the members.
LA thanked Louise and Lynda for all their hard work on behalf of the club, and presented them with a
small gift in appreciation.   

7. Any other business 

Alison McEvoy raised the question of whether we should be thinking about a new skiff, making the point
that some of the racing members were suffering injuries.  After a discussion it  was agreed that this
would be an item on the agenda for the “wish list meeting. Any new boat however, has to be in line with
the skiffie one design measurements. 

David Coursar, as a social rower for many years, asked if the club was moving from a social rowing
club, to a club with a focus on racing. LA replied by saying that there was perhaps more of a focus on
being  better  prepared  for  regattas,  increasing  the  chances  of  winning,  but  that  novices  and  new
members are always welcome at regattas, and are encouraged to take part. It is safer for all concerned,
if everyone has done some race training before taking part in a race, which was what the club regatta in
April had been about. The club will continue to have a range of rows available including social, race
training, and general training sessions.  We can look again at when the rows are on, as separating the
race evenings from social evenings might have created this feeling of two separate groups, having them
on the same night might be better. In terms of “ice cream rows”, members are reminded that they can
book a row any time they like, all they need is a cox.

Hugh raised a point about the care of the boats during wild weather conditions. It was agreed that the
whattsapp group would be used to remind members to check on the boats if  they are down at the
marina. 

8. Presentation of Bill Erskine Cup
Lucie presented the Bill Erskine trophy to Gary Watkins, in recognition of all his hard work throughout
the year. Not only does Gary run the Training team, plan the regatta crews, and cox the race training,
but he also is in charge of the garden in Douglas Park. Gart accepted the trophy, and thanked the
committee for their work throughout the year.

9. Meeting closed at 8.15pm LA thanked the bar staff at LSC for opening the bar for the meeting,  and
the Largs RNLI ladies for their stall which was available after the meeting.

          




